How to Use the 2008 Affordable Housing Operating Cost Database
Bay Area Local Initiatives Support Corporation and the National Equity Fund would like to all the Bay Area affordable housing developers who shared their portfolio information.  This year’s database contains information about 304 properties throughout the region, a total of over 18,500 units. By sharing this data, these organizations are assisting all Bay Area nonprofit developers to evaluate operating costs of their own housing developments and to prepare realistic operating projections for future developments.
The Operating Cost Database is an Excel spreadsheet, and is currently sorted by property size, from largest to smallest.  Please note that some of the fields/columns are hidden for presentation purposes – just highlight the entire worksheet, or selected columns, and click on “Column – Unhide” on the Format dropdown menu to see the hidden data.

At the bottom of the spreadsheet is summary data about average and median PUPY costs, by expense line item.  Additional calculations are also included on Minimum, Maximum, and Standard Deviation by line item, and percentile information.  

To sort the information within fields A through L – the fields that describe project characteristics – click on the triangle in the column heading and select the variable you wish. For example, if you wish to look at the Alameda County properties, click on the triangle in the “County” column (column F) and select “Alameda”. The formulas along the bottom of the database will summarize average, minimum, maximum and standard deviation by line item for just this subset of properties.  The orange and green highlighted summary figures continue to show the average and median figures for the entire database.
Multiple sorts: To sort by more than one characteristic, for example, to find out the average PUPY for Alameda County properties under 3rd party management, select these characteristics using the triangles on these column headings. (FYI - the 2008 average PUPY for Alameda properties under 3rd party management is $6,675.)

In addition to the full database, we have also compiled two summary documents:
· 2006-2008 Trends – All Properties

· 2006-2008 Trends – By Property Type and Region

All these documents will soon be posted on the Bay Area LISC website:  www.bayarealisc.org
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